MAURITIUS  INSTITUTE  OF  EDUCATION

POST  OF  DEPUTY  DIRECTOR
MANAGEMENT AND LEADERSHIP STATEMENT

The position of Deputy Director within MIE carries with it responsibilities for academic leadership and effective management.  To assist the Appointments Committee of Council in its deliberations, and to ensure that you have the opportunity to provide your views on academic leadership and  management effectiveness, you are kindly requested to offer your responses to the following questions and kindly provide evidence of all your activities.

1. ACADEMIC LEADERSHIP

Please describe your major contributions and achievements as an academic leader during your career at MIE.

2. TEACHING EFFECTIVENESS
Please describe the processes which you use to ensure the continued relevance, quality and currency of the courses which you teach and include any supporting documentation.

3. PLANNING

The capacity to develop and implement strategic, short and long range plans, as well as to manage on-going planning processes, is a central role of the Deputy Director.  Please describe how you would develop an effective approach to planning within the MIE.

4. MANAGING PEOPLE

People are the most critical resource for the MIE.  Please describe how you would approach the issues of performance assessment, accountability, staff development and motivation of staff in MIE.

5. RESEARCH  AND SCHOLARSHIP

(A) Please describe major research activities which you have undertaken     

         either individually or as part of a team, and the relevance and value of 

         that research to the discipline, the MIE or the Nation.

(B)
Please describe major and significant presentations, or papers which you 

          have presented to national and international conferences and meetings.

(C)
Please describe your plans for future scholarly and research activities and 

         their value to the discipline, the MIE, and the Nation.

6. PROFESSIONAL  DEVELOPMENT

(A) Please describe any additional qualifications which you have obtained 
         since joining the MIE, or programs of study which you are currently 
         pursuing.

(B)    Please describe your plans for continual and on-going professional  

            development.
7. INSTITUTIONAL  SERVICE

(A) Please describe your active contributions, over time, to the effective functioning of MIE and its planning and delivery goals (e.g. participation on major committees, task forces, working groups etc.).

(B) Please describe major roles in, and contributions which you have made to, the development of education in Mauritius and the enhancement of community and cultural life (e.g. participation on Government advisory bodies, organizing major conferences and events, representing the MIE externally).

8. What is your vision for MIE for the next ten years ?

9. PERFORMANCE  OF  THE MIE

Please describe your strategy for improving the overall effectiveness of the MIE.
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MAURITIUS  INSTITUTE  OF  EDUCATION

HEAD OF SCHOOL

MANAGEMENT AND LEADERSHIP STATEMENT

The position of Head of School within MIE carries with it responsibilities for academic leadership and effective management.  To assist the Appointments Committee of Council in its deliberations, and to ensure that you have the opportunity to provide your views on academic leadership and  management effectiveness, you are kindly requested to offer your responses to the following questions:

ADMINISTRATIVE LEADERSHIP

Please describe the major contributions and achievements of your Department during your term as Head:

PLANNING

The capacity to develop and implement strategic, short and long range plans, as well as to manage on-going planning processes, is a central role of the Head of School.  Please describe how you would develop an effective approach to planning within the School.  In this context, please describe how you think the overall approach to planning within the MIE can be improved

MANAGING PEOPLE

People are the most critical resource for the MIE.  Please describe how you would approach the issues of performance assessment, accountability, staff development and motivation of staff in the School

FINANCIAL  MANAGEMENT

The effective deployment and control of fiscal and other resources is a critical function of the Head of School.  Please describe how you would insure the effective and efficient use of these resources and ways in which maximum benefit can be obtained from their use.
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Post for which applying  ______________________________________________

Name
 ____________________________________________________________

Position at MIE  _____________________________________________________

Date of  birth      _____________________________________________________

Date of first appointment at  MIE  _______________________________________

Date of appointment in present post ______________________________________

	Qualifications:
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	Publications:



	Any Additional Information you would like to be noted:




Date:  ____________




Signature:  _________
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